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Climate changes are real also in Denmark. The Danish farmers are Network?

challenged due to warm winters and loads of rain. We had a very
wet autumn 2019. January 2020 was the warmest winter month and
February the wettest month ever measured in Denmark. The
farmer’s winter crops are drowning and it is impossible to bring
fertilizer to the fields. The climate changes are worldwide, and we can no longer close our eyes.
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Generalforsamlingen i DLN bliver afholdt I Arhus den 21. marts 2020. Dgrene abner kl. 10.30
med kaffe og brgd. Generalforsamlingen starter kl. 11.00 jeevnfgr udsendte program. Vi haber, at
rigtig mange har lyst til at komme og sette preeg pa foreningens arbejde.

News from the Board — February
2020

By: Karina Ruby

The next important event in DLN will be the
Annual General Meeting on March 21% in
Aarhus. The Board really hopes that many
members will attend and contribute to
discussions and decisions concerning the future
work of our organisation. This year there will
also be an opportunity to meet two nurse
students who will share the experiences from a
practicum in Lesotho. And besides, the AGM
is normally a very cosy day, so please do
attend.

A number of reviews are currently undertaken
at various levels. The Min. of Foreign Affairs
is reviewing CISU, and CISU is reviewing its
member, i.e. member organisations such as
DLN. On March 5™ CISU will pay us a review
visit and that will imply some preparatory
work for the Board. We need to present
updated documents for our financial
management, Accountability Dialogue Tool
and other procedures.

In April CISU will celebrate its 25-year
jubilee, which will coincide with their AGM.
It is our plan that some of our Board members
will attend together with the RSDA-project
group and guests from Lesotho. A small
delegation of five persons from RSDA and
their local partners will visit Denmark for a
week in connection with the current project,
Lesotho Agriculture and Food Forum (LAFF),
funded by CISU. The five Basothos will visit a
number of relevant agricultural businesses and
organisations in Denmark.

Nyt fra bestyrelsen — februar
2020

Af Karina Ruby

Den kommende generalforsamling d. 21.
marts i Arhus er den naste vigtige begivenhed
i DLN. Bestyrelsen haber, at mange
medlemmer vil mgde frem og bidrage

til diskussioner og beslutninger

om foreningens videre arbejde. 1 ar skal vi
desuden hgre to sygeplejestuderende forteelle
om deres praktikophold i Lesotho. Det plejer i
gvrigt ogsa at vaere en hyggelig dag, sa mad
endelig frem.

Der foregar for tiden diverse reviews pa flere
planer. Udenrigsministeriet laver review af
CISU, og CISU laver review af sine
medlemmer, altsa medlemsforeninger som
DLN. Den 5. marts skal vi i DLN have
tilsynsbesgg af CISU, hvilket medfgrer noget
forberedelsesarbejde for bestyrelsen. Vi skal
kunne fremlaegge opdaterede dokumenter for
gkonomistyring, Accountability Dialogue Tool
0g andre procedurer.

| april fejrer CISU 25-ars jubileeum samtidig
med deres generalforsamling. Det er planen, at
flere bestyrelsesmedlemmer vil

deltage sammen med RSDA-

projektgruppen og gaester fra Lesotho. En lille
delegation pa 5 personer fra RSDA og

deres lokale samarbejdspartnere kommer en
uge til Danmark som led i det igangveerende
projekt, Lesotho Agriculture and Food Forum
(LAFF), finansieret af CISU. De

5 Basotho skal besgge relevante
landbrugsvirksomheder og organisationer i
Danmark.
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A container with recycled hospital equipment
was long underway from Denmark to Lesotho
but finanlly arrived with two months delay at

Scott Hospital in Morija.
. \

: e o
Two Board members are in Lesotho at the
moment and participate in unpacking of the
equipment. The remaining space in the
container was filled with recycled football gear
collected and donated by young members of
St. Restrup IF (a small Danish football club)
and will be handed over to youth in the Morija
area. At the same time, a visit will be paid to
Thaba Tseka, where two nurse students are
currently doing their practicum at the hospital.

The culture tour planned for Easter this year
has unfortunately been cancelled due to an
insufficient number of participants. Really
deplorable. At the moment it is uncertain when
there might be sufficient base for organising a
new member tour. Many Danes could benefit
from a visit to Lesotho. Both to enjoy the
sunshine and warm weather, and, not least, to
see the beautiful country and meet its
wonderful people.
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Desvarre er kulturrejsen, som skulle have
fundet sted i april hen over pasken, blevet
aflyst pga. for fa deltagere. Det er

ergerligt. Det er lige nu uvist, hvornar der
eventuelt igen kan blive basis for en
medlemsrejse. Mange danskere kunne ellers
godt treenge til en tur til Lesotho. Bade for at
fa sol og varme, og for at se det smukke land
og dets skanne mennesker.

En container med brugt hospitalsudstyr har
veeret leenge undervejs fra Danmark til
Lesotho, og med at par maneders forsinkelse
ankom den midt i februar til Scott Hospital

i Morija.

To bestyrelsesmedlemmer er i skrivende

stund dernede og ser udstyret blive pakket

ud. Den overskydende plads i containeren blev
udfyldt med brugt fodboldudstyr fra St.
Restrup IF, og gar til bern og unge i Morija-
omradet. Samtidig afleegges der

besgg i Thaba Tseka, hvor de to
sygeplejestuderende er i praktik pa hospitalet

C‘:onarne"med hspitalsudstyr er ved at blive
pakket ud ved Scott Hospital i Morija.
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CISUs visit October 2019

to Rural Self-help Development Association
(RSDA)

Comment from Anders Hedegaard, Project
Manager

Both RSDA and the DLN-RSDA project group
appreciate the conclusions in CISU’s review
report from the country visit in October 2019.
The ensuing follow-up meeting was also truly
constructive and fruitful. CISU continues to be
a serious and reliable partner to us. Their
reflections, advice, guidance and instructions
were well-founded, underpinned, and based on
a professional approach to factual observation.
So big thanks go to Iben, Mette and CISU.
Their inputs to DLN’s continued partnership
with RSDA is valuable and important.

Quote from CISU’s website about the DLN-
RSDA project

“The mission is to support farmer groups in
Lesotho in their endeavours to gain influence
on own living conditions.

Four thousand famer families will benefit
directly from the project, while the possibility
of gaining influence on own living conditions
will benefit all farmers in Lesotho. The vision
is to establish and unite farmer groups across
Lesotho, so that they can exert influence
towards local and national decision makers,-
similar to Danish (powerful) farmer
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CISUs besgg oktober 2019

hos Rural Self-help Development Association
(RSDA)

Kommentarer fra Anders Hedegaard,
projektansvarlig

Savel RSDA som DLN-RSDA-projektgruppen
er glade for konklusionerne i CISU’s
tilsynsrapport efter landebesgget i oktober
2019. Det efterfglgende opfglgningsmade var
samtidig seerdeles konstruktivt og frugtbart.
CISU er, og vil forsat veere, en serigs og trofast
partner for os. Deres refleksioner, rad,
vejledning og instrukser er velfunderede,
velunderbyggede og forankret i en professionel
tilgang til faktuelle observationer.

Sa stor tak til Iben, Mette og CISU. Deres input
til DLN’s forsatte partnerskab med RSDA er
veerdifuldt og vigtigt.

Fra CISUs hjemmeside om DLN-RSDA-
projektet

”Missionen er at understette landmandsgrupper
i Lesotho i deres bestraebelser pa at fa
indflydelse pa egne levevilkar. Firetusinde
landbofamilier vil nyde direkte gavn af
projektet, mens muligheden for at fa
indflydelse pa egne levevilkar vil gavne
samtlige bgnder i Lesotho. Visionen er at
etablere og forene landmandsgrupper pa tvaers
af Lesotho som sa i lighed med danske
(magtfulde) landboorganisationer, vil gare
deres indflydelse geeldende overfor lokale og




DENMARK
LESOTHO
NETWORK

ISSN: 1902-8660

associations. This is an ambitious vision, which
has required stability and capacity during the
two first phases of the project. At the same
time it is a vision that has already — here at the
beginning of the last and final project phase —
proved fruitful in terms of specific results,
recognition and influence for national decision
makers. This last phase of the joint project will
extend and anchor the experiences gained
during the first two phases.

Extracts from the report

It is important to mention that this monitoring
visit was selected with no suspicion of any
anomaly or irregularity in the implementation
and administration of the grant.

Project period: 3 years. Implementation
period so far: 1 year.

Development objective: Lesotho Agriculture
and Food Forum (LAFF) contributes to stable
food production and economic growth through
building social capital, agriculture partnerships
and doing lobbying and advocacy.

Overall status

The first year has primarily been focused on
making a proper baseline and to mobilise and
organise the remaining 5 districts (2 of them
are organised but the first activities with them
have not happened yet) as well as organising
the partnership around the establishment of
LAFF. The first trainings in governance and
management have been implemented with the
new districts. The partnership around LAFF
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nationale beslutningstagere. Dette er en
ambitigs vision, som har kravet stabilitet og
kapacitet i de to farste faser af projektet.
Samtidig er det en vision, som, her ved
indgangen til tredje og sidste fase i projektet,
allerede beerer frugt i form af konkrete
resultater, anerkendelse og indflydelse til
specielt nationale beslutningstagere. Denne
sidste fase af tre i det samlede projekt vil
udbrede og forankre de opnaede erfaringer fra
de to forste faser.”

Uddrag fra rapporten

Det er vigtigt at nevne, at dette moniterings
besgg ikke er foretaget pa baggrund af nogen
som helst form for mistanke om
uregelmaessigheder i projektgennemfarelsen
eller administration af bevillingen.

Projekt Periode: tre ar, hvor det farste ar er
gennemfart.
Udviklingsmal: Lesotho Agriculture and Food
Forum (LAFF) bidrager til stabil
fgdevareproduktion og gkonomisk vaekst
gennem opbygning af social kapital, landbrugs
partnerskaber, lobbying og fortalervirksomhed.
d iR

Overordnet status

Det farste ar har primert fokuseret pa
etablering af en brugbar ’baseline’ (dvs. det
grundlag som senere fremskridt kan males
imod), samt mobilisering og organisering af de
resterende fem distrikter (to af dem er
organiseret, men aktiviteter er ikke startet
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exists, but due to meeting challenges, the

foundation for the partnership has not been
d_g_veloped yet.

Overall, the implementation seems to be on
track or will be in the near future, however, it
is important to really focus on keeping the
intervention on track and at the same time
consider the ambition level of some aspects of
the intervention.

Conclusions

CISU has a positive impression of the project,
its relevance and RSDA and partners’
capacities for a successful implementation.
RSDA seems to play an important role in the
agricultural sector of Lesotho and is perceived
by the sector to be essential in linking small-
holder farmers with relevant stakeholders. The
multi-stakeholder approach is relevant in that it
challenges problems from many directions.
Accordingly, the LAFF project is very
relevant, but also complex and ambitious.

Our overall impression is that the financial
management of the grant is done carefully and
thoroughly.
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endnu), ligesom man har organiseret
partnerskaber omkring etablering af LAFF. De
farste kurser i styring og ledelse er blevet
gennemfort i de nye distrikter. Partnerskaberne
omkring LAFF er etableret, men pga.
udfordringer i forbindelse med afholdelse af
mgder, er der endnu ikke udformet vedtaegter
for partnerskaberne.

Generelt synes implementeringen at veere i den
rette geenge - eller sterkt pa ve;j til at blive det.
Men det er vigtigt, at der fokuseres pa at holde
implementeringen pa sporet, samtidig med at
man overvejer ambitionsniveauet for nogle
aspekter of projektet.

Konklusioner

CISU har et positivt indtryk af projektet, dets
relevans og RSDA og partneres kapacitet til at
gennemfare projektet succesfyldt. RSDA synes
at spille en vigtig rolle i Lesothos
landbrugssektor og opfattes i sektoren som en
vigtig faktor i at forbinde smabgnder med
relevante interessenter. Multi-interessent
tilgangen er relevant idet den udfordrer
problemerne fra mange forskellige retninger.
LAFF projektet er derfor meget relevant,
selvom det ogsa er komplekst og ambitigst.
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CISU visits DPE

Mette Kjertinge and Iben Rasmussen from
CISU visited Development of Peace Education
(DPE) in October 2019.

The purpose of the visit was to monitor
progress on the Community Library project,
for which DLE and DPE have received funding
from CISU.

The Community Libraries project will establish
centres in eight different districts, where
citizens from the communities can join and
access computers with internet connection.
This enhances their possibility of actively
participating in the political debates and also of
accessing news and gaining knowledge.

Below follow excerpts from CISU’s report
from the visit.

Overall status

The first two years of the project has dedicated
a great deal of attention to establishing the 8
community libraries in the areas that DPE
works in. Though this has taken up a lot of
resources, DPE has also continued its work
with offering platforms for civil society to
voice their concerns in different ways and
connecting communities and politicians with
each other as part of the objectives.

The partnership with DLN

DPE and DLN have been partners for more
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CISU pa besgg hos DPE

| uge 42 var Mette Kjertinge og Iben
Rasmussen fra CISU pa besgg hos
Development of Peace Education. De var pa et
besgg, hvor de skulle se, hvordan det gik med
Communities Libraries, som er det, DLN og
DPE har faet en bevilling fra CISU til.
Community Libraries er etablering af centre i 8
forskellige distrikter, hvor borgerne fra
lokalomraderne kan komme og bruge felles
computere med internetadgang, hvilket
forbedrer deres muligheder for at kunne
deltage aktivt i den politiske debat og tilegne
sig nyheder og viden.

Her er et uddrag af den rapport CIUkev
efter besgget.

Generel status

De farste to ar af projektet er der brugt mange
kraefter pa at etablere de otte lokal biblioteker.
Selvom dette har kreevet mange resurser, har
DPE sidelgbende fortsat med at tilbyde
platforme, hvor civilsamfundet kan udtrykke
deres holdninger og problemer og komme i
kontakt med politikere, hvilket er en del af
projekt- malsatningen.

Partnerskabet mellem DLN og DPE har mere
end 10 ar pa bagen. Forbindelsen er iser steerk
fordi folkene i DLN har boet og arbejdet i
Lesotho. Der synes at vaere en sterk
forbindelse mellem de to organisationer. DLN
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than 10 years. The connection is particularly
strengthened by the fact that people in DLN
have lived and worked in Lesotho. There
seems to be a good connection between both
organisations.

= N

DLN is more visible than some of DPE’s other

partners/donors and they visit at least once a
year where focus has been on supporting the
implementation and strengthening financial
management.

DPE describes DLN to be a very flexible
partner in terms of project implementation and
that there is room for discussing challenges,
delays, etc. There is frequent contact between
the partners and especially in relation to the bi-
annual narrative reports to DLN.

The role of DPE

DPE seems to be a valid and appreciated actor
in Lesotho, working with capacity building of
local CBO’s to become democratic and get
registered, democratic structures in the schools
and connecting civil society with politicians
and policy processes, e.g. the national reform
process. DPE has also played an essential role
in mediating between the students and teachers
in the recent national teachers’ strike and has
assisted schools in developing democratic and
accountable structures and platforms at the
schools.

In response to the comment in the approval
letter of the Grant Committee, DPE has
focused much more on working with inclusion
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er mere ’synlig’ end andre partnere, som DPE
samarbejder med, og der aflaegges projekt
besgg mindst en gang om aret, hvor der
fokuseres pa at stagtte implementeringen og
styrkelse af gkonomistyringen.

DPE beskriver DLN som en meget fleksibel
partner mht. projekt implementeringen og
navner, at der er plads til at diskutere
udfordringer, forsinkelser osv. Der er hyppig
kontakt mellem parterne, specielt i forbindelse
med de halvarlige narrative rapporter, som
DLN modtager.

DPE’s rolle

DPE forekommer at veere en troveerdig og
veerdsat akter i Lesotho, som arbejder med
kapacitetsopbygning i lokale civilsamfunds
organisationer, sa de bliver demokratiske og
kan blive registreret. De arbejder ogsa pa at
udvikle demokratiske strukturer i skoler og pa
at seette civilsamfundet i forbindelse med
politikere og de politiske processer, som for
eksempel den national reform proces.

DPE har ogsa spillet en vasentlig rolle som
magler mellem lerere og elever i den nys
overstaede nationale lzererstrejke, og DPE har
hjulpet skolerne med at udvikle demokratiske,
ansvarlige strukturer og fora pa skolerne. Som
respons pa en kommentar fra
Bevillingsnaevnets bevillingsbrev, har DPE
fokuseret meget mere pa at inkludere
marginaliserede grupper, inklusive kvinder,
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of poor and marginalised groups, incl. women,
children, orphans, persons with disabilities and
people living with HIV/AIDS. The experiences
have been valuable so far, but a concrete,
valuable approach/method has not been
reached yet.

DPE works with governance related issues —
trying to change policies and practices among
duty bearers. The processes that they are trying
to affect can be long, complex and change
quickly. Consequently, DPE’s work can be
difficult to capture (successes and failures) and
it can be difficult to navigate in, having to take
advantage of openings as they come. This can
be unpredictable. In addition, figuring out what
processes and moments of opportunity to grab,
has to be realistic in terms of the organisations’
resources. This seems to be an ongoing
challenge. It is DPE’s experience that the more
they are doing at local and national levels, the
more expectations people have for them. The
increasing demands to DPE were e.g. seen by
the CISU team when visiting the community
library in Seforong. The participants described
their appreciation for the role that DPE has
played; “we have been in the darkness, but
DPE has helped us understand the need for
reform and how to voice our concerns”. This
comment was followed by others who
expressed that DPE should work on their
relationship with the government — to be even
more visible — and to strengthen their own
capacities and focus more on education. The
requests for support from communities,
regional and national stakeholders have
increased during the past years. It is therefore
important for DPE to manage these
expectations and have the processes in place to
discuss internally on what to prioritize as they

go.
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barn, foreldrelgse, handicappede og personer,
der lever med HIV/AIDS. Erfaringerne har
veaeret positive indtil videre, men en specifik,
veerdifuld tilgang eller metode er man endnu
ikke naet frem til.

DPE arbejder med emner, der knytter sig til
god regeringsfarelse og praver at &ndre
politikker og opfarsel blandt politikere og
embedsmand. De processer, som man prgver
at pavirke, kan veere langtrukne, komplekse og
kan skifte lynhurtigt. Derfor kan det veere
vanskeligt at dokumentere DPE’s arbejde i
form af succeser og fiaskoer. Det er et felt, som
det er vanskeligt at navigere i, idet man er ngd
til hele tiden at udnytte mulighederne, nar de
opstar. Det kan vaere uforudsigeligt. Desuden
er man ngd til konstant at vurdere, hvilke
processer og abningsmuligheder, man realistisk
kan forfglge i forhold til organisationens
resurser. Dette synes at vare en vedvarende
udfordring. Det er desuden DPE’s erfaring, at
jo mere de foretager bade lokalt og nationalt,
desto starre forventninger har folk til dem. De
voksende forventninger til DPE oplevede CISU
teamet da vi besggte det nye ’village library’ 1
Seforong. Deltagerne veerdsatte klart den rolle,
som DPE har spillet. *Vi har befundet os i
mgrke, men DPE har hjulpet os med at forsta
behovet for reformer og hvordan vi kan give
stemme til vore holdninger og problemer.’
Denne kommentar blev fulgt op af andre, som
mente, at DPE skulle arbejde med deres
forhold til regeringen — sa vi bliver endnu mere
synlige — og at styrke kapacitetsopbygningen
og fokusere mere pa uddannelse. Appellerne og
statte fra lokalsamfund, og regionale og
nationale interessenter er forgget gennem de
senere ar. Det er derfor vigtigt, at DPE forstar
at handtere disse forventninger og har interne
processer pa plads, sa de kan diskutere, hvad
man fortlgbende skal prioritere.
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The NGO Denmark Lesotho Network (DLN) was founded in 2002 by former Danish development
workers in Lesotho and other good friends of the tiny mountain kingdom in Southern Africa. DLN
aims at supporting NGO’s in Lesotho in their work to develop civil society. DLN uses its network
of people and organisations in Lesotho to pinpoint beneficiaries of DLN’s support — and to keep an
eye on that funding is used according to agreements made. DLN wishes to enhance knowledge of
the living conditions in Lesotho and to seek funding from foundations, business enterprises and
organisations for actual projects in Lesotho.

Membership of DLN

Anyone, who can support the aims of DLN, can achieve a membership. Members
contribute to support initiatives in Lesotho that develop and better living conditions in the
country. Members will receive an electronic newsletter four times a year and be invited to

DLN’s annual general assembly. The cost of a membership is 100 Danish kroner yearly.
For membership contact DLN:

E-mail: din@lumela.dk

Homepage: www.lumela.dk

KHOTSO - PULA — NALA

Responsible Editor: Anne Andersen

(submission of articles to
din@lumela.dk or any board member)



http://www.lumela.dk/

